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same pattern exists on the outbound cargo. This results in relatively smaller terminal space requirements, enhances direct ship. to-rail transfer and, coupled with block stowage on the ship and terminal, permits double cycling very frequently.
2.  Unit or dedicated trains with fixed and regular schedules exist between all major origin or destination terminals, all of which are equipped with lifting equipment for each pick-up and delivery and return of empties on the terminals. This enables the movement of large numbers of containers over long distances very fast at realistic costs and at a predictable, regular schedule.
3.  Weather elements in Canadian ports and terminals can be severe. Ice breaking, snow cleaning, and snow removal from terminals engendered new and specific technologies that now permit uninterrupted operation in adverse weather conditions. In fact it is mostly the speed of the wind that stops terminal operations in Canada, and this is the same reason that operations are interrupted elsewhere in the world.
This general scenario and its peculiarities influence significantly the productivity of terminals in Canada, as they do the overall transportation system of which the terminals are one of the critical elements. The same general factors that influence the cost also vary significantly, which in turn makes container terminal and whole transportation costs very competitive in Canada.
I will now elaborate on the productivity elements that are specific to the port of Montreal on our own container terminal in that port (see Figures 1-6).
A. Labor in the port of Montreal and our terminal are members of the International Longshoreman's Association (ILA). Good labor relations exist between the employers association, the terminal management, and ILA, which are essential for productivity. Some of the items that further enhance good relationships and productivity are training and job security. The amount of $38,184 has been spent in the last 5 years for ILA labor training, mainly to handle container cranes, transtainers, and lifting equipment.
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